
The Summit ,  attended by 183 part ic ipants from 57 countr ies ,  internat ional
organisat ions and professional  associat ions,  concluded with the fol lowing set  of

recommendations targeted to nat ional  and regional  governments,  though
acknowledging the role of  other  key stakeholders ,  including health authori t ies ,

relevant professional  associat ions,  healthcare professionals and inst i tut ions,  law
enforcement agencies,  academic and research inst i tut ions,  and civ i l  society
organisat ions.  The Summit also cal led upon internat ional  organisat ions,  in

part icular  the European Union,  the Counci l  of  Europe,  and the WHO, to provide
guidance and support  States in taking effect ive measures to implement these

recommendations to ensure that  no one is  left  behind.  

On 9 and 10 November 2023,  the Organización Nacional  de Trasplantes (ONT),
under the Spanish Presidency of  the Counci l  of  the European Union,  convened in

Santander a Global  Summit ent i t led “Towards Global  Convergence in
Transplantat ion:  Suff ic iency,  Transparency and Oversight” .  The Summit was co-

organised by the European Directorate for  the Qual i ty  of  Medicines and Healthcare
(EDQM) of  the Counci l  of  Europe,  the European Society for  Organ Transplantat ion
(ESOT),  and The Transplantat ion Society (TTS).  The Summit was co-sponsored by

the World Health Organizat ion (WHO) and supported by the Internat ional  Society of
Nephrology ( ISN).  

The Summit ’s  object ive was to pave the way for  global  act ion in transplantat ion for
the next  decade.  In part icular ,  the Summit aimed to cr i t ical ly  review the current
state of  donation and transplantat ion of  organs,  t issues,  and cel ls ,  ident ify  key
chal lenges,  and shape the future direct ion of  t ransplant  act iv i t ies worldwide to

ensure that  advances in this f ie ld benefi t  c i t izens across the globe.  
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implementing preventive strategies to reduce the burden of  diseases that  give r ise to the
need for  t ransplantat ion;
integrat ing donation and transplantat ion of  organs,  t issues,  and cel ls  into their
healthcare systems,  taking into account the resources avai lable to address the
populat ion’s health needs;
pr ior i t is ing transplant  therapy when that  is  the most cost-beneficial  t reatment modal i ty
for  pat ients;
incorporat ing opportunit ies for  donation of  organs,  t issues and cel ls  into end-of- l i fe care;
working towards a unif ied concept of  death,  recognising that  death can be def ined as the
permanent cessation of  brain funct ions;
support ing low-resource countr ies in developing and strengthening their  t ransplant
systems;
making donation and transplant  programs resi l ient  by establ ishing emergency
preparedness plans designed to ensure a t imely and effect ive response to transplant
needs in the event of  cr is is ;
ident ify ing and rel ieving inequit ies in access to donation and transplantat ion and to
Substances of  Human Origin (SoHO)-based therapies.

developing and expanding deceased donation to i ts  maximum therapeutic potent ial ,
including donation after  both the neurological  and the circulatory determinat ion of  death;
developing l iv ing donation programs,  preferably as supplements to deceased donation,
that  ensure informed consent ,  opt imal  care of ,  and long-term fol low-up for  donors;
removing f inancial  disincentives for  l iv ing and deceased donation,  whi le prohibit ing
f inancial  incentives,  in  order to ensure that  donation is  a f inancial ly  neutral  act .

Part ic ipants in the Global  Convergence in Transplantat ion Summit urge governments to:

1.Improve patient care by

2.Make progress towards suff iciency in transplantation by
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designating health authori t ies at  the nat ional  or  regional  level  that  are responsible for  the
authorisat ion and monitor ing of  donation and transplant  act iv i t ies;
mandating the report ing of  data on every donation and transplant  procedure,  as wel l  as
demographic ,  c l in ical ,  and outcome data of  recipients and l iv ing donors to a registry
establ ished or  recognized by the relevant health authori ty ;
establ ishing a biovigi lance system and ensuring the traceabi l i ty  of  organs,  t issues,  and
cel ls  from donors to recipients and vice versa;
support ing data sharing,  including by health authori t ies with relevant internat ional  bodies
and registr ies ,  with due regard for  the protect ion of  pat ients ’  and donors’  pr ivacy.

ensuring appropriate psychosocial  evaluat ion of  al l  prospective l iv ing donors;
establ ishing a mechanism for  the mandatory report ing of  suspected or  confirmed cases
of traff icking,  whi le respecting professional  obl igat ions towards pat ients and maintaining
a human r ights-based approach focusing on ear ly  ident if icat ion and appropriate
protect ion of  v ict ims;
cr iminal is ing and prosecuting al l  i l l ic i t  t ransplant-related act iv i t ies within their
jur isdict ion,  including by establ ishing extraterr i tor ial  jur isdict ion over such act iv i t ies of
their  residents in other countr ies;
strengthening nat ional  and internat ional  cooperat ion in combatt ing transplant-related
crimes.  

act ively  support ing and funding efforts to overcome the research and economic
chal lenges in developing sustainable innovation;  
mandating the demonstrat ion of  qual i ty ,  safety ,  and effect iveness of  SoHO-based
therapies before permitt ing them to be incorporated into healthcare systems;  
reinforcing the capacity  of  donation and transplant  systems to oversee ethical  conduct
and cl inical  t ranslat ion of  research;
ensuring that  human organs,  t issues and cel ls  do not become marketable products and
that necessary fees for  services relat ing to SoHO and benefits from SoHO-derived
products are proport ionate and consistent  with the altruist ic  nature of  donation;
ensuring transparency in costs ,  pr ic ing,  and prof i ts from al l  SoHO-based therapies,  and
making such therapies affordable to pat ients;
promoting social  responsibi l i ty  in  publ ic-pr ivate col laborat ion in the development of
SoHO-based therapies.

3.Ensure transparency and oversight of  practices by

4.Strengthen the prevention of  human traff icking for  the removal  of  SoHO and traff icking in
SoHO by

5.Foster responsible innovation for  the cl inical  use of  SoHO by 
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